R-17-20f]

RESOLUTION NO.

A RESOLUTION ADOPTING A BUDGET FOR THE 2018
FISCAL YEAR FOR THE NORTH LITTLE ROCK ELECTRIC
DEPARTMENT; AND FOR OTHER PURPOSES.

WHEREAS, the proposed budget for the North Little Rock Electric Department
for the fiscal year 2018 is attached hereto as Exhibit “A” and incorporated herein by
reference; and

WHEREAS, a budget narrative reflecting contemplated expenditures during the
2018 fiscal year for the North Little Rock Electric Department is attached hereto as
Exhibit “B” and incorporated herein by reference; and

WHEREAS, the City Council should appropriate funds to facilitate the rapid
recovery from a disaster emergency, as defined by law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: Appropriation. The budget of the North Little Rock Electric
Department attached hereto as Exhibit A is hereby approved. The General Manager of
the North Little Rock Electric Department is authorized to spend budgeted funds for
operations, maintenance, capital and replacement expense of the department, subject to
applicable legal, fiscal and executive limitations. The budget narrative attached hereto
as Exhibit B reflects expenditures that are contemplated during the 2018 fiscal year.
The General Manager shall be authorized to reallocate funds from one purpose to
another according to the needs of the department, provided that such reallocation shall
be (a) compliant with applicable legal, fiscal and executive limitations; and (b)
periodically reported to City Council.

SECTION 2: Work Orders. In addition to the appropriations described in
Section 1, the General Manager of the North Little Rock Electric Department is hereby
authorized to spend funds in the performance of work to be reimbursed by customers in
the normal course of business. The General Manager shall account for such
expenditures and reimbursements according to each project. To the extent that any
legal, fiscal or executive requirement mandates identification of a reimbursable project
within the budget, the General Manager shall comply with the same,

SECTION 3: Disaster Emergencies. In addition to the appropriations
described in Section 1, the General Manager of the North Little Rock Electric
Department is hereby authorized to spend funds, not to exceed one million doHars
($1,000,000.00), as necessary to restore power following the declaration of a disaster
emergency under Ark., Code Ann, 12-75-101, et seq. Expenditures shall comply with
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applicable legal, fiscal and executive limitations. The General Manager shall timely
report all expenditures made under this authority to City Council.

SECTION 4: Severability. In the event any title, section, paragraph, item,
sentence, clause, phrase, or word of this Resolution is declared or adjudged to be invalid
or unconstitutional, such declaration or adjudication shall not affect the remaining
portions of this Resolution, which shall remain in full force and effect as if the portion
so declared or adjudged invalid or unconstitutional was not originally a part of this
Resolution.

SECTION 5: Repealer. All ordinances or resolutions of the City in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION 6: FEffective date. This Resolution shall be effective from and after
its passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPONSOR: ATTEST:
Mayor Joe A. Smith h—-dﬂ*‘f’ Diane Whitbey, City Clerk
APPROVED AS TO FORM:

QM%—/—J

Amy Beckinhn Fields, City Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY /b

FieD 21 am.
By 1}y /H:‘d Amey Lie) c/§
DATE 4 )& Is ‘7

Diane Whitbey, City Clerk and Collector
North Little RockArkansas

RECEIVED BY W oma (I\

-
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT EXHIBIT "A"

PROPOSED 2018 BUDGET

Estimated Beginning Cash Balance

Revenue - Sale of Electrlgity

Sales - Residential

Sales - Commercial

Sales - industrial

Ssles - Streat & Highway Lighting
Sales - Cther Pubiic Authorlties
Sales - Lighting

oo Tw

Other Income

Interest Income

Miscellaneous Service Income 20K & Green Tags 60K
Other Miscellaneous Income & Late Penalties

Other income - pole rental, etc.

Biling Fees - CAW & CenterPoint Energy

Returned Check Fees

Hydro Debt Service Reserve for Unit #1 Overhaul

Ben E. Keilth Grant for Distribuled Generation Plant
Profects in the 2017 Budget to be completed in 2018

“Femsopoye

Cust of Power (Includes all Hydro Costs)

Parsonnel Costs (Net of Hydro) |

Operating & Maintenance Expenses (Net of Hydro)
Capital Expenditures - Non Replacements (Net of Hydro)
Capital Expenditures - Replacements (Net of Hydro)
Transfers to the “Depreclation/Reserve Fund”
Operating Transfers to City of NLR

Bond Debt Service (Net of Hydro)

Total Budget Request Including Transfers & Bond Debt Service

Estimated Cash, Revenue & Other Income (I, I, 1)

Less Total Budget Requests (IV - Xi)

ESTIMATED ENDING CASH BALANCE AFTER BUDGET REQUESTS
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2018
18,000,000

38,104,000
26,700,000
21,827,000
267,000
2,047,000

165,000 89,000,000

106,000
80,000
600,000
100,000
53,000 -
35,000
2,000,000
1,500,000
1,807,000 6,561,000
51,059,000
9,862,737
8,450,750
5,260,500
1,748,000
2,216,000
12,000,000
3,959,000
T 94,553,987

111,581,000

94,553,987

17,027,013




Detaled Backup Papeiof2

_______ i+ . NORTH LITTLE ROCK ELECTRIC DEPARTMENT -
: _PROPOSED 2018 BUDGET {Detailed Backup) R .
' ;Estiméﬁa Beginning Cash Balance o Sy b 16,000,000
i h
N e
1. " [Revenue - Sale of Electricity ) o) I
~Ja.  ISales - Residential o T I I 38,194,000 : 11 L
b, I8ales - Commerdial - by Ageoeu [T T
. ‘Sales industriaf ilo.o2ag27000 tE
d,”"'Sgiea - Street & Highway Lighting o ) o 267,000 . 1
. jSales - Other PublicAuthorl_t[_eg.__ 2047, 9__00 ;ﬂ 14““ e
£ ‘Sales - Lighting L ) ~ ) es000: 1) ]
L Total for Revenue - Sale of Etactriciy ! ;11 89,000,000
i
i, |Other Income S — ‘ T
8. [interest Income 108,000 ! _1_ -
b. _ :Miscellanaous Service Income 20K & Green Tags 60K 80 000, 1
¢. " iOther Miscelaneous Income & Late Penaliies N 800000, 1] o
_ ld. _TOther Income - pole rental, stc. i T 300,000 [ 11 L
e, __|Billing Feas - CAW & CenterPoint Energy i 53000 | 11 _
f Returned Check Fesa i 35,000 | 1 .
g Hydro Dabt Service Reserve for Unit’ #1 Overhaul 2,000,000 ¢ 1
h. _BenE, Keith Grant for Distributed Genération Plant  ~ 1,500,000 | 1 e
i Prolects in the 2017 Budget to be complsted in 2018(Rollover) ' 180700} 1!
. Total for Other income . i 1 6,681,000
!
iV, " i{Cost of Power o -
a.  |Purchase Power - TEA 5,432,000 | 1
b, " |Purchase Power - Fium Point 1 (Nef of Sales} 11,000,000 | 1
e Purchass Power - Waste Management g17.000 | 1
|, "|Purchase Power - MISO i 15,000,000 | 1 )
|e._[Purchase Power.- L'OREAL ) - 107,000 1| o
- Totai Purchase Power ) 32,456,000 . 1 -
& [Transmission - MISO 9,326,000 1| T
o Total Transmission - MISO Costs 9326000 1| 7
~1g.___ [Hydro Debt Service 2,228000, 1|
_.|h.___[Hydro Capital & Replacement Additions 2,661,000 | 1
i Hydro Fixed Operating & Mainienance Costs’ i 1401000 1
1k Hydra Personnel Costs o 3,067,000 1
. _ Total Murray Hydro Plant Gosts 7437000 1
_|k_iOther Cost of Pawer ) 1,840,000 | 1 -
' Tofal Other Cost of Power’ 1 1,846,000 | 1 o
- j Total Cost of Power - "1 781,059,000
V. Personnal Gosts i
a Salaries (see salaries workshest) 7628381 1
b. _ilongevity Pay (see salaries workshest) qos082 |1 -
. |Overiime (6%) o U ass2er 4] T T
d.__ |Overtime in excess of Holiday Pay (2%) ‘ o *15,4?5 1 B
e, IFICAT - ) - 508,484 | 1
£ iMedicare - T 119149 | 1t~ o
‘g Pension (see salaries worksheety T 420 t| T T
|h_ {WorkersComp T TR 210,000 | 1 _“
[ [Lifé insuranca (Includad with Healifi Tnsurance) T S I
J. |Health Insurance (see salaries workshee) 1083482 | 3 7 )
Ik isick Leave Bonus (40% of peraonnel) i 104004 T
l.__iTong Term Disebility Insuranca ™ ; | TTaaess 1
m._ 'Employee pay differeniiai - Hydro T 30,000 | 1 -
Total Personnel Costs ) o 10,928,757 | 11 o
.| Hydro Personnsl Costs Moved te Cost of Power Above e (,067.000) 11 T
|__Total Personnet Costs (Net of Hydra) ' L1 89,862,737
ELECTRIC BUDBET 2018




NORTH LITTLE ROCK ELECTRIC DEPARTMENT

" PROPOSED 2018 BUDGET {Detailed Backup) _

“|Operating & Maintenance Expenses ($ee "Requests Summary”) |

__{Capital Expenditures - Replacements (See {'Requegta_.“,t_:gpﬂnpggg‘_f)_

iX.”{Transfers to the "Depreciation/Reserve Fund” """
X Operatlng Transfers to City of NLR T

]

) 1aond Debt Service

. {Capltal Expenditures - Non Replacements (Soe “Requests Summary™) | |

5,260,500
746,000

2,216,000

. 12,600,000

o ‘Hydro Portion of Debt Sarvica Moved 16 Cost of Pawer

iBond Dam Service {Net of Hydro) |

1

Totai Budget Request including Transfers & Bond Dabt Service

¢
3

" 8,497,000

' (2,228,000’

)

84,563,987

Estimated Cash, Revenue & Other Income {1, Ti, ill)

111,684,000

Less Total Bisdget Requests (IV- XI)

|

N

94,553,987

ESTIMATED END]NG CASH BALANCC AFTER BUDGET REQUESTS

17,027,013
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
ACCOUNTING LOCATIONS

100 - General Manager and Administrative (James Bray)
200 - Billing & Collection {Jill Ponder)
500 - Systems Engineering (Eric Heinrichs)
510 - Distribution Engineer (Andy Johnson)
520 - Design Engineering (Greg Woodward)
530 - Substation Maintenance (Andy Johnson)
640 - Information Systems, Telecommunications & Radio Dispatch
550 - Energy Services and Communication (Jill Ponder)
5§60 - Hydro Operations (Jessica Stephens)
570 - Assist. General Manager/Engineering Services{Mac Bryson)
575 - Assist. General Manager (Scott Springer)
580 - Operations / Construction (Ron Osburn)
583 - Transportation {Kyle McNeil)
584 - Total Safety & Security (Roy McPhail)
586 - Material Management (Ron Osburn & Karen Allen)
5§87 - Meter Department (Terrence Williams)
600 - Cost of Power-Other (Jessica Stephens)

CATEGORY LEGENDS

C - Capital Assets - Non Replacements
O - O & M Expenses
R - Capital Assets - Replacements
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NORTH LITTLE ROGK ELECTRIC DEPARTMENT
REQUESTS BY LOCATION & CATEGORY

BUDGET LINE ITEMS WORKSHEET

FOR THE 2018 BUDGET

EXHIBIT "B"

" H 2017 s P
“"Location Category ltem|Deseriplion j ~ Amount Amount ' DIFFERENCE
10 © ) .89 [Unbudgeted - : e -
i
TR0 T TG 7y 2 |Memberships-other o - 1000, _{1.000)
100 G B |favel 45000 | 15,000 -
190 1 0 " 8 |Publications - 200 500 (300}
000 10 |Professionat fraining - e 5,000 10,000 (5,000)]
100 G141 |Annhual Audit $21,260 and 2011 Bond Arbitrage $3500 | 24,750 | 21,000 | 3,750
100 0 7 14 |Elsctricity, Ges, Water B ST e 600 | 87,000 —(1,006)
100 L9 115 |Progedy, Legal ehlple, Liabiiity lnsuranca . 130,000 [ 110 000 20,000
{801 @ 17 |NLR Economis Devalopment Corp- Proma Costs 200000 470,000 ] (270,000)
“fo0 O 77118 |Bond Trustee Fees L 00 000y " 00000 .
480 | 0. 21 |Sherwood Franchise Taxes T 600,000 + 600,000 o
100 } "0 1 22 |Paymenis to Utifitles Accounting (1.T.Expenses for 2018) 1,000,000 2,300,000 {1,300,000}
_Jo o 0 23 Office Supplies & Misc. ifems - 30,000 ¢ 30,000 | -
106 O i 24 |Sherwood Franchise Tariff 470,000 470,000 -
100 - QO i 25" |AMPA Activities & Consuitants 140,001 000 . 40,000 | 100,000
w0 - 83 Proparty Renial at Aimont for Eleciric Busldirsg . 700 000 70,000 =
100 O | 85 |Committse, Mesfing and Employee Support 10,000 10,000 -
100 Q 66 |Clalms/Adjustments 25,000 18,000 10,000
100 | © | 67 |S8P Rating Survellance-2012Bonds i T 700 | 7,500 -
100 : O | 99 |Unbudgsted - - -
R Ombdged - — 2 —
- | Total General Manager and Admin (James Bray) 2,823 450 4,267,000 (1,443,550
200 ¢ ", i |equipment-UAD T 11,000 700 8,800
200 C i 99 |Unbudgeted B Bl : z
260 0 1 |8upplies-Miscellaneous - 5000 25,300 {24,300)
200 O i 2 |Supplies-Office - 30,000 21,600 8,400
200 | © ‘3 |CopyMachina Exp_enae o 5300} 4,300 1,000
200 o 4 Communication o N 40,000 28,400 11,600
200 OB Mutiifles i i 114,000 | 114,400 {400}
200 C : 6 Malntenance of Equipment o 65,000 13,700 51,300
200 | O 7 [Maintenance of Building & Grounds ~ - 85,000 71,800 | 13200
20 O 8 |Janitorial Supplies ) 10,000 38,000 {28,000)
200 o 9 |Soitware Purchages ) 50,000 17,600 32,400
200 10 {Software Maintenance i 325,000 124,300 200,700
500 G 11 {Ammored Traneportetion e TR0 7,300 1,400
TTE0 O i 12 iPostags T 80,000 | 163,800 16,200
(200 ; O 13 jEducation & Training e . fogo0| 4,700 3,300
200 1 O, 14 {Travel Expenses e . 80007 6,600 .00
200 | O .15 'Professional Services  BO00 6,000 ~ 2,000
200 ' O 72 |Miscelianeous Expense - ) 10,006 ) 6,600 3,160
200 | O | 99 [Unbudgeted R - - IR
{ |
B0 TR [Equipment Replacement - $oo0| o nj. 31,000
200 TR 68 [Unbudgeted B U o
T [TotalBilling 8 Collection (Jill Ponder) i T996,000 660,300 ; 335,700
- i - e v i ' | —— e
i : :
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o e e .. 28 LT
“Location categow.item Description Amaunt Asnount DIFFERENCE
1 |McCain Substation Englheering Design Studies & Upgradas 800,000 _ 1,600,000  (700,000)
" 2 iDistribution S_ystqn_-u__lmprovements . . ) 400,000 590,000 (190 000)
. 3 'Syst@m Eyggtogﬂti_s&ﬂ_s_g;!am 159,QOQ_ _435 9007 (285 060)
& ‘Contractoﬁrg_f_qr Rolten Pole RepEacement~Non Emargancy 25000 25000 -
;. 99 Unbudgeted B L .2 -
4 [Training " T 20,000 15,600
2 _|Travel R ) } e 20 0{}(}_ 15,000
4 Engineerlngconsultmg L 500,000 200000_
) (. 98 _|Unbudgeled e . o -
,—99. UEB.L_K_’E&__ - ] -_:‘ .._.:h__“' - e ) -
|
[T Total Systems Engineering (Eric Heinrichs) 1,615,000 2,780,000 {1,165,000)
510 C™ | 99 iUnbudgeted Y -
TUBI0 | 6 | 1 IShared Maink Ownership Stetion Equip "7 ' 48000 T qg80a T
510 O !5 lnsp_g_c_@ﬂa_intenancg?erv[ces forRottenPo!es.etc o 155.090 156,000 -
510 o] 12 {Tree Trimming contraclornAppﬁggrqug_q Trom #58 #580) _______ 1?_0[3 ogo N 1,200,000 -
510 ! 0 13 Dismbmlon Equipment Replacement 25,000 25,000 -
510 4] LR Unbudgeted e - - -
510 R 7% |Distribition Switch Replacement | 40,000 40,000
510 ) R i 5 |Equipment Replacement .. 50,000 127,600 | {77.600)
650 | R i 13 [Contractors for Rotten PolefTree Trimm. Emergency 75,000 75,000 -
,_,,_if_fL._i' R 1 99 |unbudgeted o e - - -
o |~ ¥otal Distribufion Engingar (Andy Johnson] 1,564,000 1,607,500 (37,500)
B0 ¢ |3 |Boring - Underground C T TR0 CTEBO00 -
520 - C 6 |Guard Ralls ] - _m_ws,ooo ) 5,000 =]
520 C 6 |Furniture and Office Equipment 1,500 1500; =
520 | G199 |Usbudgeted - T T AU, -
529 ; O 171 {Equipment, Uniidfrﬁéi'z—a_'r'j'_d Miac. Malerials 30,@:0‘__ "3_(_},5"55*“'# j
520 : © | .B _|Mambership costs for PAGIS, NJUNS, ESRI 3 83000 79,000 4,000
_____520 o i8 AutcCad/Milsoft/Partner Consultant & Tralning 18000 15000} "
20 1 R 718 [Capaciior Units {due 1o ightiing) - Cto000 | T T fegoo| -
520, . R | 99 |Unbudgeted e il P
T [fotal Besign Engineering (Greg Woodward) 169,500 165,500 4,000
83 . ¢ C ., 99 |Unbudgeted e - ol .
e300 | 1 SlerageiWork Area R ) 20,000 | " 104,000 | {84,600)
s G . 3 |Substation  Tosting and Malntenance e 35,000 3000 ) .
7830 Q| 47 [Tools/Materlals T ) 20,000 | 20000 -
S . O .8 |ARKUPS 55,000 55,000 e
830 O 71740 |Ground Maint/Erosion Prat/Weed Control b ... 15,000 17,000 (2,000
530 o 98 |Unbudgeted e e j U RV
CTH T R [RTURGley Replacement T T U UTESG0O T 100,000 T {50,000)
630 R 80 [Unbudgeted ) - - -
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SE S

R S AR [ SO 1 SO A T
Location 'category Hem ‘Dascription Amount Amount DIFFERENCE
T . - =
: 185,000 331,000 ! {136,000)
g : ¢

S Lo [ e - e | S
C_ .3 |NewTechnology — 20000 | L

C 4 iSecuriy Upgrades o “ 52000 {52,000

. .8 ,‘SharqgomtlLync Gol!gggwrglﬁigwnvs.oﬂwarq L o=t 68,000 {68,000)

C ' ] |FEber Cily to Lynch Drive Substation . .300000( 300,000 =
[ Fiber Broadway to Lynch Fire Statlon 30,000 30,000 _ -

_ ©7741 |Piber fo Animal Shelter(City Requested) 42,000 ~ T dpéo | Bo0D

& 7127 {Fiber fo Parkhill Fire/Nelghborhood Services(City Requestad) ot 14800 | (14,600)

G 14 Fiber For McCain Pofice Substation to McCain Sub. #5341 40,000 - 40,000

L 15 Fiber for City Half to West Gate #4919 40000) = 40,000

C | 18 iFiber 1o Galloway Substafion B 275,000 [ v 275,000

C .99 |unbudgated - - B

707 12 Toutside support&pmgrammang for computers, acclg sup, 8ic. 85,000 7 B5,000 30,000

[e] _14 Training, books, videos, od instructor jed {raining 30,000 | _ 15,000 15,000

I 20000777 710,000 10,000

0 33 {Telephone o 168,500 140,006 25,000
0 34 jinternel & Misc. Communications o o ~ 80,000 133,600 . (73,6009

O | 35 [Maintanance Hardware .. 175,000 200,000 _{25,000)

O . 37 [Software upgradeslMaintenaneelTachmcal Support 260,000 265,000 _{15,000)

4] 2] Unbudgated _ - - -

B0 YR [sesy T o 16000 | (10.000)
640 R 14 |Office Fumiture - 5,000 (5,000}
540 R { 18 |Radios o 110,000 20,000 “{10,000)
540 R 27 _iInformatlon  Technology Equlpment 300,000 300,000 -
540 R 99 {Unbudgeted o - " -
Total information Systems, Telecon, & Radis Dispateh 1,842,000 1,670,200 171,800

B0 1 G R Energy Measurement & Communication Equipment ) 4,000 4,000} -
550 C {99 Unbudgeled - - “

: —— —

550 : O I 1 [Guslomer Communications’ ©100,000 | 100,000 R
650 1 O 2 Tralning _____ i 9,000 9000 -
850 1 O 3 ITravel - 12,000 [ 12,000 -
50 1 O {4 |Supplies L5800y 5500 -
880 . O 1 5 Oulreach&Educauon B o 25,000 250001 -
550 ;O i 7_|Low income Clistomer Asslstance 150,000 180,000 | -
550 - O g__ponservation&Dalpgnq-glde Managemenl Programs o 2000 26000 .-
650 1 O i 9 iCustomerSericeEnhancements 100000, 100000} -
550 O .. 1.89_jUnbudgeted - ot RN el
30 R "i'i'"@'g {Unbudgeted T o IR .
) l {Total Energy Services & Cammunication (Jill Ponder) 430,500 430,500 -

g e e |

17717 [storage Buliding e .|~ 500,000 500000\ T -

Unit 1 ?§___Y_g_aﬁurb]ne Overhaul(Funded Reserve In 2016) 2,000,000 4,600,000 | (2,000,000)

|Intake Crane Repalrs . 60,000, (80,000)

A_|Unbudgeted e e U SR - . y

) ® 78 lwaste OF Disposal T ST T 70,000 10,000 | -
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2018

‘Location Gategory ‘item [Bescription o " Amount _ _DIFFERENCE
0 1T [Grane Servioss _ B T fsowoy _Aspoor =]

07T looE powerpit | T _ B 1. -
_______________ """ 15 [Plant Painting . Tk 15,000 L
' ( 0 17 :Normal ganeration operation expenses 105,000 . -
6 18 INPDES monitoring - [ 15,000 .

0 19 :Normal generation plant maint, & supplias T ses000 365,00 -

O, 23 |Enginsering Services . 120,000 100,000 20,000

"07_7 25 Hydolnsurance T T 12800001 2900001 o

O, 26_jHydro Regulatory Fees (FERC) . 225000 f -~ 220,000 5,000
.0 | 27 |FERC Hydro Headwater Benefit Fee 20,000 20000} -
O . 31 iRellabillty & Compliance (combinad v wlth Macs 570 05!07) 116,000 __Megoop >~

0 ;32 _Professioqat Deve!opmam N f . 10,000 10000 o =
Q i 33 |Travsl N 10,000 10, 000 _ =
O I 34 |Overiop Maintenance and Cleanup =~ o | 100,000 100,000 -

o ;3 Chlpper SUpport (renlat of equ;pment) o ] 16,000 15,000 § -
o 38 RIghtofWay Maintenance o o 20,000 20000 -

O ] 99 |Unbudgetsd ; . . S o

| ' .
7880 T R | 1 !Fumnilure Fixtures and Equipment T T 30000 30000 T
B8O | R 12 |PackingGland o — ) s 85000 (85,000)
580 w,[ R 3 Paglng System R . 15,000 £15,000)
560 ( R . 4 [Tomperature Momtor . 65,000 - ss_qqg_
560 i R . & |8topLog Saals &Anodes ] L 6,000 6,000 -
660 ~R__i 9 [Tuol Replacement ~ T 0000 | 20,000 | N
560 | R ' 10 |Piping replacement ) o o 36000 80,000 | -
560 R .16 Gate Arm Reg!gcement R _-_ - _.soootl (5000)
560 | R 99 |Unbudgeted =~ T - - -
- Total Hydro Operations (Jessica Siaphens) 4,742,000 8,217,000 5.075,000)
NOTE: LOGATION 560 MOVED TO GOST OF POWER - EXHIBIT "A" -

570 .« ¢ ‘o9 "ﬂ"ﬁﬁﬁﬁgg{gq - T - - -

D e o) R , .
570 . O . 1 |Conferences and Training e 5,000 3,000 2,800
570 0 "2 [Travel ‘ 00| CBooO | 2,gug

570 O | 3_|Literature-Books, Home Energy Magazine Subacription 300 T om0 ' -
57¢ ¢ G | 4 [Cost of Service Studies/Refall Rate Deslgn 21,000 45000 | 24 000)
5710 ¢ O | 5 iFive Year Financial Plan 20,000 el 20 000
570 Q & INorthstar Updates 20,000 20,000 -
570 1 O | 89 jUnbudgeted . - . - - -
B0 R ée Unbudgeted T . - T - -
L2E i SV . kR —l e -

- Total- Assist. Gen, Mgr.lEﬁélnéerlng Services (Mac Bryson) 73,300 73,300 N

878 ¢ fss Unbudgeted e R D S

1

575 |0 1 [Foices and Traiin(Revidwiupdate faing witin depy 1" 5,008 | CTBEGD| T s
575" - © . 2 iCommunity Outreach Program({Promote Depl in NLR/Sherwaod) 5000 5000 . - |
5750 0 3 [Conference & Training o 8000, T 8000 -
TS L0 A [T TTRG0E T 000 ] o
676 . 0 ' 5"iMsc EqupmentandUniforme T T T 7000 7000 S
BT8O 99 Unbudgeted S . = -, e, ™ -
575 | R l K} ! nbudgeted T wj“_ L o -Ul T
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e !. - o mms e e ——_—— L TP PNPIE ISR S P ] 1 -

S | o e T I 1 AN
Lacation : Category‘ltem Descrlptlon ¢ Amount Amount DIFFERENCE

| _iToial Asslstant GW (Scoti Springer) 27,000 27,000 -

442,000 "_"{}'1}2:'(1665

C 5000 {5,000)
75,000 " (15,000)

§ iNew Materials Storage Bullding ~

c
880 € !"13 [Shelving for new Store Room
..580 G 14 ;Awning Cover
c

880 UG | 157Main Parking Drain T T _ TTTAege0 .
680 C 116 Cutdoor Covered Lunch Area o 85000, -
&80  GC __9_9_‘!Unbudgeted o _ - -

" 'Pest Control ~ T ' ; 2,080 zo00; 0

580 o] 1

S0 0 T2 Gansral Maintenance -Bidg Washpiokip. """ agooo| T Tageso)
B0 O 14 |General Maintenance -groundsrepairs : 40,000 | 60,000 | {20,000)
580" © 1" 5 [Beneral Maintenance - equipment repaifs building 30000 | T 3ggoo | -
580 | O 6 _|Flame retardant shirts and work boots PPE L ‘ 30000 30000 -
i ..O___ [ _7_|General Maintenance ~hidg janitorial - 40,000 40000 T -
_ bB0 (o) 8 |General Maintenance - bidg repairs ., . 2000) 20000 -

. .bea | O | 10_|Dump fees-American Composting " 16000 " © 26,0001 " {5,000}
880 | O | fi[Ousidsconwactrs 7T 50,000 T TT80000| 7 T o
580 | O 13 | Right of Way improvements ) 30,000 _ 30.000 .

! 14 iBidy Janitorial Supplies k 6,000 _ oo o

| 18" Training

i 16 [Travel

1
'

| 19 |Standby Generator Maintenance 10,000, 50001 5,000
89 |Unbudgeted - - -

+
Gonstruciion Equipment Rental T TRe06] 8060
I

"'50° |Rework Existing Storeroom/Vieter Reading Area | 200,000| 150,000 60,000

o
oy
o
=@ Ol O‘O:
&

580
580 R 81 |Rework Adminisitation Front Office T -1 20,000 {20,000)
580 R 52 |Storms o 75,000 75000 -
580 R §3 110,000 # Fork Lift Pole Yard o . 75,000 (75,000
560 | R | 55 |Substation Truck#71 2005 93,581 miles 4x4 uliiily bed e 760,000 {60,000),
580 R __'"56 |Substatlon Trucl#72 2005 57,000 mifes 4x4 40°MH Buicket : AT 130,000 {130,000
580 i 57 [HVAC Controls e L ST s 000 | T (28,000
580 R__ 1 59 [#41Roy M. Vehicle-2008 102,000miles " /"0 LT 95000 (25,000
680 R ' B0 |Digger Derick Truck #11 2007 41 251 mles sy 280000 (250,000
580 R 61 |#92000 Chev 1 Ton Dump Bed 60,345 Miles [ T 80,000 {80,000)
580 R | 62 |55 Double Bucket o *' 2000000 T T b T 00,000
L R ", 63 |Substation Truck #70 T Tebgoo) T - 80000
580 R ..,...;AE‘.L Replac_:g #30 2005 Dodge Durango 104, 603 miles R GO.QQQ' - 60,000
680 R\ 86 |Replace #32 2006 GMC Pickup ) B 60,000
660 R "7\ 66 {Replace #36 2000 Ford Pickup 129,231 mlles ~~ — 60,000 - 60,000
880 R | 67 |ReplacementVehicie B - Y ""—55_507‘
g0 ! R I 69 jUrbudgeted L= 1 -
“ E - __{Total OperationsiConstruction (Ron Osburn) C 1,178,000 1,845,000 {667,000)
SR _I_ i ....... e e R R
B8y . T |99§nbud§atgd o R Y R o
583 I 0 2 |27k Emission Inspection/Dielectric Testing [ Tampeo) T TU0000 | 2,000
683 o | 7 [FueldOil e e e __fdoeoo | - 180000 | {(50,000)
588 | O "8 |Partg &Repairs N 140,000 T .
58 0|0 Unbucgeled T S IR .
588 T R i |Toolsandshopequipment 77 TTTTUUEGE0 0 ) 06'9»
683 "R 99 |Unbudgeted T 0 T IR R S
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: T
e ﬂiwa e e R e L e
" Location ' Category | item ‘Description 3 “"Amount Amount . DIFFERENGE
; Total Transportation (I‘tyle McNeIl) ] 257,000 308,000 | (51,000}

isubstation Sacufity . ; 100, 100,000

_iParimeter Security 1400 W, Maryland . __l 60,600 |
2017 Storeroom Survelllance Cameras ; - 40,600 | (40000)
 (Unbudgeted T 5 S o 7
{_iBafely Commifies L TR0 1000 =
|Travel o 10,000 10,000 -
" |Training o et 10,006 10000 T -
|First Aid Kils {moved from y580) . 10,000 16,000
Apprentice Training-Linemen (From #580) I 20600¢ 15000 5,000
{in House Training (safety clesses)ifrom #580) LRG0 s500( -
Unbudgeled e e T - T
Unbudgeled ~ T U DS ) S

|

" |Tota) Safety & Secutity (Roy McPhail) " 162,000 247,000 (85,000)
g6 | © Ui |UGcable T T 326,000 | 275,600 | 50,060
586 €T3 Wi T T 200,000 1777 560,000 »
58 L ¢ {3 |Poles S 488,000 17 150,000 -
586 ~ € 4 |Transformers i 500,000 | 500,000 -
686 C "5 iGonsiruction Materials 450,000 450,000 -
BE8T 1 €77 |Sireetiight Materlals T N " 1,006,000 " 71,000,000 -
5886 € |8 |Poles, aluminum & accessories 125,000 125,000 -
586 ] 9 _|Structures & Improvements. . ) 12,000 120001 -
586 o] 10_|Safety Equipment & Supplies 35,000 | 25,000 -
586 C__ | 99 {Unbudgeted . N - - -

t
EBE O i 1 (Tools & materfals N 60,000 0,000 .
586 : O | 2 |Disposal for PCE's-contractor (586) ’“ 25,000 25,000 | -
586 ! O | 3 |Tesling Rubber Goods _ T 5,000 50001 o
588 O | 4 |RubberGoods 10,000 | 10,000 |
586 O | 5 |Locks for code officar(moved from 581) 10,000 | 10,000
588170} 96 |Unbudgeted | T S
586 . R | 1 [Tools & Materigla{inciudes 584 loof requests) TTTespoo | T Tésgoo; 0 -
586 ' R 2 |Street Lights Replacements-New Lighiing Technolagy (frong{agﬁll _Asp00) 0 is000G -
586 R |99 |Unbudgeted = i - - -
L Total Materlai Management {Ron Oshurn & Karen Alien) 2,977,000 2,927,000 50,000

e i - S . . —
" |RNi Network Upgrades o s go T 20,000 55,500
Current Transformera & Potential Transformers ' 25,000 T 14000 11,000
|Pemand Meters ST . 15,000 ; - (15,000)
& |Resldential and Single-Phase Demand Maters - 25,000 | m (25, ono)
9 (Unbudgeled - _
i

O | 1 ISmart Maler Licerieing and Tach Support TS, 600 ] 200,000 50,000
0 | 2 |Malerials for Meter Maintanance e ! T 228000 " (22,500)
'O .3 Consulilng (consuiling; travei,expenses) o ; 7,500 " 30,000 | (22,500)
87 T4 !Uti-Assist Consuiting pon 250,000 . 80,0007 170,000
58] 0 ' 5 13-terminal meter cans, A&K-base adapters, CT 8 PT brackets ' 30,000, . gopoo! (20,000
587 o .7 IMalntenanceand calibration of testing equipment - 3,500 {2,600
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| Category itam Descriptlon i © Amount " Amount DIFFERENCE

B |MeterCanRepslts 10,000 70,000 {60,000)

.9 Mraining T ST sopoo] o AepO0| 26,000
Travel : 20000 10,000 10,000

5]

(=]

~
;oo‘o:o

3

587 1711 {prepald Nisiaring Senvices " T U qopgeet LT 00,000
587 Unbudgetsd SR G Tl I

iMeter Inventory 300600 0 {00000 200,000

A O

i3 'Smant Meters Software Development  ~ T T <77 7 '100,800 | (100,000
[ 4 %3 Phage Meter Analyzer T o 35.000 ~ (35,000)
& 'Mater Shop Dragnostic Equipmerit L } 50,000 o . 50,000

1 ‘jConiract Meterlnstallars R o -l
3 Unbudgeled e -~ . -

S 200000 ~_(200,500)

i L Iotal Mot Bapariment fairance Wilkama) TS0 I 15250
800 ""Ben E. Kaith Distributed Generation(1.5m from Ben Ketth neludl ™~ "~ ~ 1™ 7777 4000,000 | (4,600,003
80 3 iBolgr T C 7 p 280000 ("7 TTTa@s0o6 | T (76,000)
60 :  fUnbudgeted 7T T R PSS U S
i |MiSO-related sorvicos T T T 7800001777 780,000 7T
800 | MJMUEC Dues o T ! 100007 """ dgpoa] T o
600 Distributed Generation Opera!lon Expenses ' 40,000 | -l .. 40000

investigation and Analysis of New Power Sources 100,060 100,000 | -
Distributed and Emergancy Generation Planning 100,000 100,000 ‘ -
Power Supply Consuitant N | 250,000 250,000
Power Supply and Risk Consultant (TEA} o 340,600 340,000 -

Unbudefed - -l -

3 U}Budgeted ) o S -1 -

[Tofal Cost of Power-Othar (Jessica Stephens) 1,840,600 875,000 {4,036,000)

| l e I Brvis v e et o et e e
; .w'}. e —— . Lt t ————— ——_— I F—— " . . - e v
) Wi | |TOTALS THIS SPREADSHEET U 21439280 T 30,420,300 {8,981,050)
i B O SO - . .
] ! .ITOTALS OF ALL {NDIVIDUAL LOCATION SPREADSHEETS T/ 21,439,350 |  30,426300{ ~(8,981,080)

e A e
__ A o Total Operation| 11,831,750 | 12572000}  {1,040,350)
. R T — e, Total Capital] 8,010,600 15,616,800 (7.606,300)
L l o o Toial Replacement) j 897 OOQ___M_ L. 231,500 ~ {334,500)
SRS VS . e PROQF>> {8,881,050)

_ TOTALS ALL LOCATIONS ABOGVE ] o 31,499,250 30,420,300 | (8,981,050}
LESS LOCATION 580 14.142,000) (8,217,0009 " 2,075,000

'LESS LOCATION 600 | - (1,840,000)] " {5,875,000)| 4,085,000
TOTAL AFTER MOVING | LOGATIONS 580 & 600 TO COST OF POWER IN EXHIBIT "A" | 15,457,250 18,328,300 (2,871,050)

i ¥
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Location category item|

Dascription

2018
Amount

2007

Amount

DIFFERENGE

[EFFECTO

 TOTAL OPERATING COST.
LESS LOCATION 860

ING, CAPITA

TSABOVE

12573000 |
{1,466,000)

11,531,750 |
{491,600 "

{1,0%0,350)

(25,000)

. LESSLOCATIONGOO | ~~~  TTUTTUT¢ _ {1,580,000) {1,580,000) {40,000}
_____ ToTAL opeswrme COSTLESS LOCATIONS 560 6,600 8,450,750 9,586,000 (1,106,250)
" TOTAL GAPITAL CO8T8 ASOVE L J— | BB00 | 8818800 | (7,606,300)
___LESSTOCATIONGSO [ o (2500,000) (4,580,000} 2,060,000

_LESS LOCATION 880 (250,000} (4,326,000} 4,075,000
)TAL CAFITAL COST '[ ) 5,260,600 8,731,800 {1,471,300)
" TOTAL REPLACEMENT COSTS ABOVE ™™ o 74,897,000 2,231,500 {3347500)
T LESSLOGATION 860 | o _ ) (i8¢, coow (191,000 40,000
_LESS LOCATION €00 X - .
" TOTAL REPLACEMENT COST LESS LOCATIONS 560 & 600 174600 2,040,500 {254,500)
S P S -— - - —
N o SN
J— = —— ;...__________‘ O SN
I . i ok P )
e _OPERATING N ' 8,450,750 ; §,556,000 | ~ (1,105,250
T _CAPITAL] ) CU5280500) 8,731,800 (1.,471,300)
i T REPLAGEMENT 4,746,000 2,040,500 {284,500)
iTo ALAFTER MOVING LOCATIONS 880 & 600 TO EXHIBIT "A” ._15457,250 18,328,300 {2,871,050)
B -t
J_— R ' PP — e ot ek e F J—
S — . o
] [
: L — — S . I
I I : SR W I
| z I .
- — [ - —
. . e T R -
} H
SRS SO F - J S R DU
S ; ; I ——
- B - — : - — —
I A S - LT N |
...... . — i — Y
JUT N — - S I‘ S S
—- - - - - e i - - et et
SR S — OSSP S i SO T —
B A R e e [
— : - ——— B

Page 8of 8




NORTH LITTLE ROCK ELECTRIC DEPARTMENT

PROPOSED 2018 BUDGET
DEBT SERVICE COVERAGE
Revenue - Sale of Electricity 89,000,000
Other Income 6,581,000
Total for Cost of Power _ ~51,059,000
Personnel Costs -9,862,737
Operating & Maintenance Expenses -8,450,750
NET REVENUES FOR DEBT SERVICE COVERAGE 26,208,513
DEBT SERVICE 6,187,000
DEBT SERVICE COVERAGE RATIO 4.2
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
PROPOSED 2018 BUDGET
SIGNIFICANT POINTS

Revenue Is based on the annual average of five years (2013-2017) of billed and projected KWh's muitiplied
by the average sales price per KWh of $0.0053 which excludes any ECR adjustments. An ECR positive
adjustment was calculated at $2,000,000 and was added to the Revenue figura,

Other Income includes funds amounting to $1,807,000 for projects in the 2017 Budget that will be complated
in 2018. Since these projecis have been moved to the 2018 Budget, the funds will "Roliover” from 2017 to 2018.

Total Cost of Power for 2018, including Purchase Power, Transmission, Hydro and Other Cost of Power,
is projected to increase $6,700,000 as compared to tha 2017 Budget due to the following:
a. Purchase Power is expected to increass $8,700,000 for 2018 mainly due to MISO power purchases
not belng accounted for correclly In the 2017 Budget.
b. Transmission cost are expected to increase $3,300,000 due to transmisston upgrades by MISO.
¢. Hydro Capital and Operating cost are expected 10 dacrease $2,000,000 mainly due to Unit 1 overhaut
of $4,000,000 that was budgeted for 2017 but only 1/2 or $2,000,000 complete in 2017, the cther
1/2 or $2,000,000 will be completed in 2018.
d. Other powar cost are expected 10 decrease $3,300,000 mainly due to Ben E. Kelth Dist. Generation.

Parsonnel Cosls increased $1,9800,000 mainly due to the merger of UAD employess into Elactrlc and
an increase of $72,000 due fo Incraasing the City's Pension Confribution fram 9% to 10%.

Operating and Maintenance Expenses (Ses Exhibit "B") are prajacted at $1,040,000 less than 2017,
Capital Expendilures - Non Replacements (See Exhibit "B") are projected at $7,608,000 less than 2017,

Capital Expenditures - Replacements (See Exhibit “B") are projected at $335,000 less than 2017,

Continuing funding of “Depreclation/Reserve Fund” of $2,218,000 from savings on debt service,
Operating Transfers to Cily of NLR remain the same at $12,000,000.
Bond Debt Service for 2018 is $6,187,000 as compared to the 2017 amount of $5,673.000.

Major Capital Projects or Equipmant ara as follows:

MeCain Substation Englneering Design Studies & Upgrades $800,000
Distribution System Improvements $400,000
System Inventory-Milgoft System $150,000
Fiber City to Lynch Drive Substation $300,000
Fiber City to Galloway Substation $275,000
Information Technology Equipment (Electric - Billing & Collecling) $300,000
Storage Building - Mydro $500,000
Unit 1 25 Year Turbine Overhaul (Funded - See Cther Income In EXHIBIT A" $2,000,000
Rework Existing Storeroom/Meter Reading Area $200,000
Trangportation Equipment {Replacements) $470,000 !
Substation Security $100,000 ]
Construction Materials $1,900,000
Streetlight Materials $1,000,000
Replacement Meters, installation, ete. $350,000
Solar Project $260,000
Total Major Capital Projects $8,895 000

The Electric Proposed 2018 Budget has a Budget Surplus of $1,027,013,
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