NORTH LITTLE ROCK
WASTE WATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD MONDAY, MAY 11, 2015

A meeting of the North Little Rock Waste Water Treatment Committee was held
on Monday, May 11, 2015 at the administrative offices located at the Faulkner Lake
Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately 12:15
p-m. Those in attendance at the meeting were: Mr. K.W. Matthews, Mr. Ed Nelson, Mr.
Sylvester Smith and Ms. Karen Bryant. Also in attendance were Mr. Marc Wilkins,
Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Lyle Leubner, Mr. Michael Clayton,
Mr. Ronnie Thompson, Mr. Dan Jackson with Willdan | Economists.com, Mr. Mark
Halter with Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn Harmon.

First, the Committee reviewed the minutes of its April 14, 2015 meeting. After
review, a motion was made by Ms. Bryant, seconded by Mr. Nelson, to approve the
minutes of the April 14, 2015 meeting as submitted. The motion carried unanimously.

The Committee then reviewed the voucher disbursements for April 2015. There
being no questions or comments, a motion was made by Mr. Nelson, seconded by Ms.
Bryant, to approve the voucher disbursements for April 2015 reflecting total cash
disbursements of $1,315,770.61 and transfers between accounts of $1,054,070.84. The
motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Bryant, the Committee
unanimously approved the Financial Statement for April 2015.

Mr. Dan Jackson with Willdan | Economists.com was present at the meeting to
present the findings of the 2015 Wastewater Rate Study and Long Term Financial Plan.
Mr. Jackson stated that the Utility’s rates are in the middle of the state median. He
further emphasized that the Utility has done an outstanding job at keeping expenses at a
minimum and the increase is needed to keep up with the increase in operating expenses,
capital improvements that need to be made and which will allow the Utility to be
financially viable. Currently, the minimum/base charge (400 cu. ft. of volume) is
$14.56, and the volume rate per hundred cu. ft. after that is $3.64 for a monthly bill of
$25.48 for the average customer. Based on Mr. Jackson’s analysis, the proposed rates
would be as follows:



Effective FEffective Effective Hfective FEffective
Current Jan-16 Jan-17 Jan-18 Jan-19 Jan-20

Res/Comm Monthly Rates

Base Charge -- 1st4hcf $ 1456 $ 1588 $ 1732 $ 1852 § 1964 $ 20.64

% Increase 9.1% 9.9% 7.6% 6.5% 5.4%
Volume Charge -- Per hcf 3.64 3.97 433 463 4.91 5.16
% Increase 9.1% 9.1% 6.9% 6.0% 5.1%

Impact on Monthly Bill -- 7 hcf
Total Wastew ater Charge $ 2548 $ 2779 $ 3031 $ 3241 $ 3437 $ 36.12

Increase 5 2.31 2.52 210 1.96 1.75
% Increase 9.1% 9.1% 6.9% 6.0% 5.1%

A copy of the 2015 Wastewater Rate Study and Long Term Financial Plan Preliminary
Findings and Recommendations is attached to these minutes and made a part hereof. It
was noted that on page 8 of the report, a correction needed to be made. The third item
in the assumptions should read as follows:

. A new 3-man crew will be added in 2016; a Power Rodder crew will be converted
into a Vac-con crew.

After a lengthy discussion regarding the rate structure, Mr. Smith asked if Mr. Jackson
could provide an additional analysis using the following scenario: base rate - reduced by
2% with the volume rate increased by 2%. Mr. Jackson stated that he would have these
numbers prepared within the week and would provide them to Mr. Wilkins. With that
being said, the Committee members agreed to look at all scenarios and carefully analyze
the impact of the rate increase on all North Little Rock customers. This matter will be
brought back before the Committee at the June 2105 meeting.

Next, Mr. Wilkins presented to the Committee a cost comparison of the North
Little Rock Waste Water sewer line cleaning equipment for the calendar year 2014. He
stated that the Vac-Con is the most productive and cost effective method for cleaning
gravity sewer lines by a wide margin. North Little Rock Waste Water currently operates
3 Vac-Con crews and maintains a 4th Vac-Con (spare) to be shared by all crews. Having
the spare Vac-Con enables production when one of the Vac-Cons is out of service. In
addition to cleaning pipelines, the Vac-Cons are used for specialized tasks at all of the
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treatment plants, pump stations and in the collection system. The staff wishes to
purchase a 5th Vac-Con and convert one of the Power Rodder crews into a Vac-Con crew.
This is expected to increase production by 350,000 to 400,000 lineal feet per year while
increasing costs $100,000 to $110,000 per year. It was noted the 2015 Budget includes
$250,000 for the purchase of a new Vac-Con. After review of the numbers and further
discussion, a motion was made by Mr. Smith, seconded by Ms. Bryant to authorize the
staff to purchase a Vac-Con through HGAG in the amount of $350,000.00. The motion
carried unanimously.

Mr. Wilkins then advised the Committee that Little Rock Wastewater has
requested use of a North Little Rock Waste Water Utility permitted disposal site near
Prothro Junction during the calendar year 2015 for disposal of biosolids currently stored
at the Little Rock Wastewater Fourche Creek Treatment Facility. The North Little Rock
Waste Water Utility site (Dougan Farm) has 375 acres permitted for biosolids disposal.
The Utility plans to dispose of biosolids from its Faulkner Lake Treatment Plant during
the calendar year 2015 and anticipates that less than 80 acres will be required. The
Utility has received confirmation from the property owner that she would appreciate the
biosolids from Little Rock Wastewater which will be a minimum of 1,500 dry tons.
Little Rock Wastewater will be responsible for any costs associated with sampling,
analysis and the annual report. In addition, Little Rock Wastewater will pay North
Little Rock Waste Water Utility a lump sum of $5,000.00 as compensation for
managing the permit. A motion was then made by Mr. Nelson, seconded by Ms. Bryant,
to authorize the staff to enter into a “Memorandum of Agreement between Little Rock
Wastewater and North Little Rock Wastewater Utility for use of Biosolids Disposal Site
& Permit”. The motion carried unanimously.

The Committee then discussed the McCain Rail Grade Separation. Marlar
Engineering, Inc. has prepared the contract documents to relocate approximately 506
lineal feet of existing 10” gravity sewer main. This project is necessary to prevent
conflicts between existing sewer lines and the proposed railroad overpass bridge on
Fairfax Drive between East McCain Boulevard and AR HWY 161. The project has been
authorized by the Arkansas Highway Department for bidding and is eligible for 100%
reimbursement of actual cost through the Federal Aid Program. There was then
discussion among the Committee members regarding cut backs on projects through the
Arkansas Highway Department. Mr. Wilkins stated that the action being requested was
solely for bids and he would confirm with the Arkansas Highway Department that this
project was still eligible for 100% reimbursement before moving forward. Therefore, a
motion was made by Mr. Nelson, seconded by Ms. Bryant, to authorize the staff to
advertise for bids for the McCain Rail Grade Separation contingent upon receiving
executed easements. The motion carried unanimously.

A motion was then made by Mr. Smith, seconded by Mr. Nelson, to excuse the
absence of Mr. McGlothin from the meeting. The motion carried unanimously.






| :obed
GLOZ Ll Aepy WO SISILLIOUODT | NVATTHIM

suoljepuawiwioddy pue sbuipuiq4 Ateuiwijaid
ue|d [e1dueuld wid] Buo

pue Apnjg ajey 19jemalsep G102

Aj3N J93EMB)SEN YO0y 33T YJION

a\Va

HILY A1STM




Z :obed WOO'SISILIOU0DT _ NvaTim AR

Aewwng

ue|d aiey pesodold -

ue|d JuswaAoldw| [euden wis] buo] -

Sjuswalinbay
ONUBASY pue sawn|oA - NMMYIN

uosliedwo) a1y MM [enuspisay -

% Jewo4 uoijejuasaid




¢ :obed Woo'sisiwouod3  NVATIIM AN
iylog 1ON Inqg @oiai8s Ajijenb
ybiy 1o sajes mo| aAey ued AJjin e 9Nl |eJBuss) .

souanjjui 0} Ajijige s A0
B puoAaq aJe sasealoul alel Joj suoseal Auepy

S]S09 JI8Y] JOAOD
Jou Op Jey) oe|d Ul sajel aABY SSINAN JO %0Y-0E -

anunuod 0} pajoadxe pual) ‘ueah Jad
9, 0-G sojel Buisealoul uaaq sey Ajlnn abelany

sJeah (z 1xau ay) ul
uol|u} Z$ do} pjnod spaau ainjonljseljul JaMas pue Jsjem
s108/o1d (WAMY) UOIBIDOSSY SHIOAA 181eAA uedolswy -«

9SIJ 8y} UO aJe S)S0)



y :oBed Woo'sisiuouod3 | NvATIIM AR

obelaAe JSJuIM U0 pase(q ale SaWN|OA

(J09 1s8JB8U 0} dn papunol)

¥9°¢€$ 198} 21qno palpuny Jad ¢- palsloN
s9)ey SWnNjoA 13)eMI)SBAA SIUNODIDY ||V

(awn|oA JO ") "'ND QOf Sepnjoul )
9GS obley) aseq / WNWIUIN
spwi A319 jo apisinQ 4o apisu|
jel3snpuj 10 [eI2JaWWIo) ‘[eljuapisay - SJUNOIY ||V

% sajey AJYJuop MM Juading
Yl NMMYIN




G .obed

MM 20N 3117 NMMHYETN

woo'ssiuoucos | NvatTim AN

—

alVa

HAIYM A1 STYM

8t°SCS

8T SES

00°'SS

00'0TS
00°'STS
00°02$
00°SZS$
00°0€S

00°'SES

00°0ovS

)00y 3T Pue NMMYAIN

Joy 2 — sabieyn MM uaaing




Woo'sISIou0o] | NvATIIM \’?

}93} 21GN2 00/ S JuS[eAINbs NAMMYIN ‘3LON 9 :abed
=z
S
. -
C 3 z ._._ g = w » C
=2 S s s » o & 2 = g€ = G
) us) =1 < b Q @ c =] @
P S 3 g w = ) 2 o) 3 = 2 3 2 = P
9] < =l < 3 < = g o s ) 3 o [ @ 5
O — (o) = — = o = (o] [5) 3 [o] = = c (9]
* ) 7 17 = @ 3 o @ < ) a @ @ h x
-$
_
_
_ 00'8$
_
000L$
00'GL$
00°02%
00'62%
89°G¢$ IATAY
000¢$
00°6e$
8z's¢e$
00°0v$

MM suoj|es 000°S

alVa

H3atvMm J15TM

Wl

uosiredwod abieyn A|YIuo |[eljuapiIsay




L 9bed Woo'SISIWOU0oT | NVATIM AR

opISINO apIsINO opIsINO apisu| opisu apisu
leuisnpul  [eloJeWWOD AjWed-jNN  [enuspisey  [elosewwo) Ajwed-pnjy  [enuepisey

_ _ L————] : : I i _ |
e L oL . -
565 |
- 000'
5289
- 0000}
- 000°G}
‘ —
160 ¢C€ =|ejol R
Pr0'ze

- 00062

alla

HALYM ALSYAM

Aﬁu—.— SJUNODJ2Y J3)eM3lISeM

GLOZ JedA 1S9 — Sse|) Jawoisn) Aq




g :obed Woo'sjsIWou0d] | NVATIIM AN

sjuswaAoldwi |ejdes walsAs puny 01 gL0Z Ul puoq N1 $
pue 9L0Z Ul puoq NGZ$ 10 Buipuny — sejes uo 1oedwi Juesiubls JSoN -

paulyel 8q ||IM }GOp SWOS -

uoliw 0'¢$
$,G1.0Z Uey} Jamo| oq 0} }Se0a10} / L0z PUe 91.0Z Ul sAepno epde) -

aq ||IM Mal0 | peppe 8q ||IM MBI0 UeW-g MUy -
J7p0y KN

sajel Jaybiy Je asealoul |m (@oueinsul/auljoseb/sjesiwayd) sesuadxs
awos ‘JeaA Jad 9,G-¢ asealoul ||IM sasuadxs Buljesado 1oy -

(1eah e 94| uey) ssa|) pajwi| aq || abesn pue SjJunoode Ul YMols) .



6 :obed

| LAV €¢0¢ [AAVA 120¢ 0c0c¢ 610¢ 8L0¢C L10¢ 9i0¢ SlL0c

: : - S
- - 000'000'C$
- 000'000'7$

¥

- 000°000'9%

- 000°000°8$

- 000°000°01$

- 000°000°CL$
000°0vLvS$ = ¥202-G102 [eloL

- 000°000'%1$

alVa

HILVMN ALSTMm

|l NMMIN

¥202-G10Z ue|d Juswanoiduwi [eyide)




0l :obed

0202 6T0C 8T0C LT0C 9T0C ST0C
-S
- - - -S
000°000°SS
000‘000°0TS
000°000VT 000°000°STS
000°000°02S
\ 000°000°S2S
000°000°S¢
000°000°6E$ = €3O
000°000°0€S

alVa

HALVM ALSTYM

Yl NMMY TN

dlD pund o} sanssj }qag ainjn4 }seda.lo4




woorsisiwouody | NvaTim AN

L :2bed

119'6¥.LC GPL‘0€0‘L 9£9°12S 806809 2lv'6LLL  122'SS9 1G2'90°L
L19°6¥.°C GYL0S0‘L  ¥61°1LYS 0S6°88Y 2lP'6LLL 02,889 2S.'0€0°L
L19°6¥.C GrL‘0S0‘L  000°'09S Sl 0Ly glv'6LL'L  sol‘ies L0€ ‘866
tAA A YA 000°09S 000'09S 5 Zlv'6LL'L  68G'CG. £88°096
clv'elZ'e 000°09S 000°09S - Zlv'6LL L  €20°¢8. 6177 °9¢6
elv'elz'e 000°09S 000°09S = ¢lP'6LLL 00S'CL8 2.6'906
005218 - - - 00S‘CL8 005218 -
005218 - - - 005°CL8 005218 -
005218 - - - 00S°C1L8 005218 -

- $ = $ - - ¢ " $ = - $
3gaq ainyn4 |ejol }Jsaa9)u| jedioulid |ejol Jsad9lu| jedioulid

lejol

k10

000°000‘L$ - 6102

000°000°G2$ — 9102

92IAI9S 1g9(] |enuuy }seosalo

sanss| puog ainjn4

Geoc
| LAV
€c0e
¢c0c¢
1 20c
0c0¢
610Z
810¢
1102
9102
Gloc



¥c0c

alVa

HALYM JISTM

Z| .abed

2o1A9S1geg M Sunesado m
€¢0c ¢c0¢ T1¢0¢ 0¢0¢ 610¢ 810¢ L10¢ 910¢ ST10¢

9JIAI3G JO }SO0J }Sedalo

NMMA IN

)

000°000°SS

000°000°0TS

000°000°STS

000°000°0CS

000°000°SCS




€12'86¢£0C

A A Y XA

€EE'BE6'C

000°0S€°C

89¥'628°ClL $

020¢
G JA 3So4

8€L‘zs8LlL

005°C18

CEE'6E6C

000°00.L°L

90c‘00rCL $

610¢
¥ 4A 1S54

€6l'vee'sl

005°CL8

6201ZEE

000°00L°C

¥99°/86°L1 $

8102
€ JA 3594

¢ :obed

v€9°19¢ L1

005C18

02.°80.L°€

000°0SZ°}

GLP'06SLLS

L10¢
¢ 4A1s24

69.°€SL°G1

61.°80.°¢C

000°0S0°}

050°G66°0L $

910¢
I JA 3824

66v°1L6'VL

660'89€°C

009°160°C

008°1GS'0L $

gLoc

9JIA18S JO }S0) [elO]

a8injn4 -- 8JIAJ8S 198

uadingd -- 8dIAISS 142

sAejnQ |ende)n

Buneltadp



1 :9bed

%l°S %09 %69 %16 %1°6 aseaJtou] %
Gl 96°1L oL'c (A4 Lec 4 aseatou|

2L9e $ eve ¢ pee $ 1e0e $ 622 $ 8pSe ¢ obieyD Jere mejsep [ejoL

$9Y 2 -- |I'g Aly3uo |\ uo 3oedw

%l°G %09 %69 %16 %1°6 oseaJou| %
al'g L6V €9y eey L6°€ [£°R> Joy Jed -- ab.1eyy awnjop
%V'S %S9 %9°L %6°6 %16 9seaou| %

v90Z $ ¥96L $ 298l $ €Ll $ 88GL $ 9SPL $ US| --abieyp sseq

sajey AIYJuo |\ wwo/say

0z-uer  Gl-uer  gl-uer  Jj-uef  gj-uer  jualind
SAIOOYT  OAIIDSYT SAIOBYE  9AIDSYT  9ABOIYH

alla

H31ym 31STM

Wl

ue|d ajey pasodoid




G| :obed woorsisiwiouods | NvdTIIM AN

MM Y20} 3117 NMMYIN
aan)
- ¥ 020t 6T0C 810¢ L10¢C 910¢ uaLN)
: -S
- 00°SS
_
00°0TS
- 00°STS
|
- 00°0¢S
00'SZS
A TN .
6L°LTS o0c
1€°0€S _ .
IrZes - 00°SES
LEVES
8C'SES ¢T'9gs 00°0%S
% ¥o0y 3] pue NMMHTIN

‘ﬁn_._ Joy 2 — sabueyo Ajyjuop yseosalo




9| :ebed woosisiwiouody | NvaTlm AR

Ie9 000°S
yjwg Jo4 NMMYAN
LT0C 9T0¢ ua4unjy LT0C 910¢ usin)

S
00°'SS
00°0TS
00°'STS
00°0TS
00°S¢S

¢ 8¥°9CS T
. 6L'LC 00
00°6CS 1E°0€$
00°GES
00°6€% 00°0¥S
00°SPS

alVa ypws uo4 pue NAMMY TN

aﬁl_._ sabieyn Ajyjuoly ysesalo4




/| :ebeg woorsisiwouoox | NvaTim AR

8|gelIA Ajjeloueul) 8g 0) 8NUIJUOD
M AN ay) jey) ainsus of -

siaAeda)el

Aqg pajoadxs a21A18s Jo Alijenb

ybiy ay) uiejuiew oy palinbau
sjuswaAoldw) jeyden Joy Aed o] -

sosuadxs
buneiado paseasour Aed o] -

aX V) ¢ Sojey aseasou] NMMATIN IS AYym

fl_._ Alrewwng uolnjejussaid




